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We are currently living in a period of 

sharply rising numbers of coronavirus 

cases and unfortunately, we are 

entering a new phase of the 

economics crisis with pandemics.

For a while we were hopeful that everything would return to normal 

again. However, it appears now that the rest of 2020 holds new 

challenges for all of us. More and more close acquaintances are 

catching the coronavirus disease, the danger is becoming more realistic.

At the same time, no one wants quarantine back, which would mean 

complete confinement. We must take care of the safety of our loved 

ones, employees and customers, but at the same time continue our 

work: to produce, to provide, to create economic value.

The typical reaction of companies to environmental changes is the 

reintroduction of home office operations, or in most cases a hybrid work 

schedule. A mixture of working from home and at the office - in response 

to the expressed needs of employees and building on past experience.

3

The World Is 
Still Changing 



The HYBRID WORK phase

This phase holds several challenges for individuals and organizations alike 

before we would finally reach the ònew normaló. The current measures 

and strategies affect our prospects for life after the pandemic, even our 

survival. 

The customer habits and preferences have been changing rapidly and 

irreversibly, the needs and expectations of employees alike. Digital 

transformation, the home office revolution, creation of remote and 

hybrid teams are only some of those impacts that reshape the 

playground for decision makers. 

What makes this period difficult from a management perspective?

It is hard to really understand the direction, the speed, the sustainability 

and the insights of the changes. Digital transformation got a huge boost, 

online communication, online shopping, online payment became 

natural even for the digital illiterates. But as the scale and complexity of 

the current transformation of markets are extreme, it is difficult to see 

how exactly it will influence your business.

The change is fast, dramatic and comprehensive, therefore your 

operation, processes, structure, and even your product portfolio and 

value proposition must be adapted immediately and well.

Just to make it even more difficult, decision-makers need to focus both 

on the short and the long run. The tactical reaction is inevitable for 

survival, but for long-term success in the new normal era you have to 

work on your customers’ beliefs, needs and interests. You can design the 

new way of business in your segment. How to sell, how to communicate 

with clients, how to serve them, how to manage complaints and so on.

4





6

3 Communication & Collaboration

Most companies shifted their operation to a full or partial home office, 

and this way of working will stay with us, resulting in a hybrid operation in 

the mid and long run. Tested and proven communication routines, 

channels and related skills must be questioned and revised to be able to 

react to the present situation. Many people are isolated, losing the 

classical sources of information, and managers donõt know how to 

handle it. The broken communication badly influences not only the work 

efficiency and collaboration, but also the engagement of staff. 

4 Motivation & Engagement

There are people who - by their nature - see changes as opportunities. 

They adapt easily and see the future positively. However, this is not the 

case for everyone. The changing work and economic environment, the 

new behaviour norms, financial and working conditions or the changed 

expectations may result in uncertainty, mistrust, or dissatisfaction in many. 

If left unnoticed and untreated, these can result in a decrease in 

engagement and even the loss of valuable team members. However, 

with proper attention and specific leadership motivation tools, these 

situations can be prevented or reversed.

5 COVID Safety

The continuing presence of COVID-19 danger rewrites our ideas about 

safety at work. Beyond the prevention of physical accidents at work, the 

concept of a safety and health-conscious culture has to be extended by 

the protection against infectious diseases. In addition to the human 

factor, also for economic interests. Massive absences due to infection 

can cause serious problems in the operations. Superficial knowledge or 

ad hoc adherence to the rules and protocols can be a greater danger 

than ever before. In addition to knowledge transfer, the development of 

the right attitude and values based on mutual responsibility is essential
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SKILL SETS OF LEADERS MUST REFLECT THE CONSTANT CHANGE

Everyone talks about the new normal coming. The new normal will only 

be the adaptation to the last change. This time it is COVID-19. Next it will 

be the impact of the aging population on business reality. The time after 

that we will need to adapt to the new inclusion levels with growing 

migration and rise of women in the workforce. 

To reflect this, leadership development must focus on four areas of skills. 

The leaders need to own the ability to:

Set direction, ensure understanding and maintaining clarity

Develop people - mindset and skills

Create conditions for collaboration & performance

Achieve agility through empowerment

Adaptive leadership includes agile methods and empowerment to be 

able to lead well in a wide range of circumstances, especially in new, 

changing and ambiguous situations. The adaptive leaders are able to 

react in a number of different ways to the external changes. Throughout 

our adaptive leadership program we teach leaders the attitudes and 

skills to tackle the unpredicted challenges of the VUCA world.

Our final advice: 

!
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We will never have the chance to 
enjoy the new normal, because it 
will always change. 
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WE UPDATE YOUR LEADERSHIP SKILLS AND MINDSET 
FOR THE CURRENT REALITY | LEARN MORE HERE

https://www.develor.com/restart/#leadership




While in the outbreak of the coronavirus crisis one of the biggest 

challenges was to manage and work in remote teams, in the restart 

period, this will be replaced by the formation of hybrid teams.

As employees begin returning to work, many companies are limiting 

capacity or having employees come into the office on specific days or 

shifts. This results in a hybrid team structure.

Ideally, this flexibility has a positive effect on productivity and employee 

engagement, but some important rules should still be kept in mind.

TRANSPARENCY

Make the conditions for remote work opportunities clear and transparent 

for everyone. Team members need to know how, when and under what 

conditions they can take advantage of remote work. 

EQUALITY

Pay attention to equality. If you allow some employees to work remotely 

for specific reasons, allow it to everyone. The purpose of hybrid teams is 

to increase employee autonomy for all workers, no matter their personal 

or professional situation. 

TECHNOLOGY

Hybrid teams cannot function without proper technology. Make sure you 

equip your team with the technology they need for a smooth operation 

and collaboration
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ENCOURAGEMENT

At many companies, even though remote work is technically allowed, it 

is not encouraged by the management. Thus employees don't feel 

comfortable going remote. If you offer remote options, encourage 

employees to use their remote days or flexible schedule. Lead by 

example and start working remotely from time to time yourself.

LEVELING THE PLAYING FIELD

Members of hybrid teams may have different challenges due to the 

place of work. Remote employees may feel isolated, forgotten or left 

out, while those in the office can be overwhelmed by extra work due to 

being more visible. Managers of hybrid teams have great responsibility in 

creating a level playing field and ensure strong team collaboration. 

CONSISTENT INFORMATION SHARING

One of the dangers to the operation of hybrid teams is if the local and 

remote members receive different amounts or quality of information. 

Make sure you are consistent with your information sharing and allow 

information to reach everyone concerned. A meeting memo, the 

recording of (online) meetings or a follow-up email are a must do!

VARIED AND REGULAR COMMUNICATION

Hybrid, alike any other team, requires regular, predictable, and varied 

communication, both in terms of participants and communication 

channel.  Routine with frequent all-team check-ins, longer deep-dive 

meetings and brief 1-on-1 supports a stronger team. Hybrid teams also 

require in-person meetings when everyone is present, ideally quarterly.

Our final advice: 

15

4

5

6

7

i

WE DIAGNOSE AND IMPROVE REMOTE AND HYBRID 
TEAMS COLLABORATION  | LEARN MORE HERE

https://www.develor.com/restart/#communication
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HYBRID

THE BEST PRACTICE SOLUTION:

We have measures, principles and protocols 

designed to maintain a fully safe environment.

All team members have internalized the safety 

protocols and behave accordingly consistently

Team members warn violators of safety measures 

confidently.

COVID 
SAFETY
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SPACE TO ADDRESS THE TOPIC

There are all kinds of myths and misconceptions about Covid-19 that are 

circling around among people! It is a good idea to discuss the safety 

norms in a team meeting and also clear some of the misbeliefs about the 

pandemia. 

Make sure to support safety messages with visual descriptions, reminders 

and checklists in the office to keep the safety rules alive!

ATTITUDE IS EVERYTHING!

Customized safety rules are essential, but what will ensure that people 

will follow these norms? Well, it is a difficult question. The proper launch of 

norms, engaging employees and discussing safety expectations with 

them, feedback from leaders at all levels of the organizational hierarchy, 

HR and safety professionals, visual reminders in the office, mini training 

courses embedded into regular meetings - all of them have their role to 

create and maintain a safety culture. One thing is for sure: without 

conscious change management and interventions to create a positive 

work safety attitude, employees will be reluctant to comply with all 

norms.

Our final advice: 
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WE CHANGE PEOPLEõS MINDSETS AND BEHAVIOURS 
TOWARDS SAFETY | LEARN MORE HERE

https://www.develor.com/restart/#safety
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Communication & Collaboration

1 SET, COMMUNICATE AND 

ENCOURAGE HYBRID WORK RULES

CHOSE, LAUNCH AND TEACH 

PEOPLE TO USE SUITABLE TECH TOOLS

ESTABLISH GOOD MANAGEMENT 

INFORMATION PLATFORMS

HAVE A CHANNEL OR TOOL FOR 

CONTINUOUS DIALOGUE WITH STAFF

ASK FOR FEEDBACK ON QUALITY OF 

YOUR COMMUNICATION
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We setup and implement VUCA 

ready leadership mindset, skills 

& routines. Find out more at 

www.develor.com

http://www.develor.com/restart
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COVID Safety

1 WITH EXPERT HELP DEFINE THE WAYS OF 

WORK IN COVID WORLD

DEFINE NORMS OF BEHAVIOR, 

COMMUNICATE THEM & GET ALIGNMENT

FORM COVID-19 SAFETY MINDSET 

AMONG ALL STAFF VIA WORKSHOPS

TRAIN LEADERS HOW TO BEHAVE IN CASE 

OF VIOLATION OF RULES AND NORMS

ALIGN THE RULES FREQUENTLY WITH THE 

SITUATION

2

3

4

5

We are leaders in developing 

safety awareness mindset in 

staff and leaders. Find out more 

at www.develor.com

http://www.develor.com/restart

